2016 IACLEA AGENCY SPOTLIGHT
SAN DIEGO COMMUNITY COLLEGE DISTRICT
POLICE DEPARTMENT

Name of Agency: San Diego Community College District Police Department
Name of Chief of Police: Raymund Aguirre

Public College,

Sworn, Armed 40

Non-Sworn, Armed 1

Uniformed, Unarmed 17

Number of Staff Members:

Officersi 40
Civiliansi 37
Total: 77

Department Overview

The San Diego Community College District Police Department (also referred to as SDCCD
Police or College Police) is a POST certified full service agency operating in compliance with all
state standards for recruiting and training under California Penal Code 13522. The Department
was officially established as a California POST certified agency on May 11, 1987. Prior to
receiving POST certification, the Department was organized as a security agency.

College Police is the largest community college police department in the state of California,
authorized by Penal Code section 830.32 and Education Code section 72330. Our law
enforcement authority extends to any place in the state for the purpose of performing our
primary duty and is identical to that of municipal and county law enforcement officers. Officers
receive the same basic and ongoing training as city and county peace officers throughout the
state, plus additional training to meet the unique needs of a campus environment.

College Police is 77 employees strong; with 40 Sworn Officers that is broken down into the
Chief, 2 Lieutenants, 8 Sergeants and 29 Police Officers. On the Civilian side there are 17
College Service Officers (CSOs), 1 Security Officer 1l, and 19 non-uniformed civilian
employees.
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SDCCD Police Officers provide the primary law enforcement response on and around City
College, Mesa College, Miramar College, six continuing education centers and various San
Diego Community College business offices, classrooms and properties. College Police patrol
all District sites 7 days a week, 24 hours a day.

The department handles all patrol, investigations, crime prevention education, emergency
preparedness and related law enforcement duties for the college district and operates 24 hours
a day, seven days a week. The SDCCD Police coordinate with the City of San Diego Police
Department, operating under a mutual aid agreement in the campus areas and surrounding
communities.

Coll ege Police is represented at the San Diego Co

(SDCC&SA). ltis also part of the San Diego County University and College Law Enforcement

Task Force (UCLET).
{
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2016 Employee Recognition

Officer Jane Obara was the recipient of the 2016 San Diego County Crime Stoppers Officer of the
Year nomination award. A twelve year veteran, Obara responded to 774 calls for service; initiated
over 40 traffic stops, which resulted in the issuance of 40 citations; conducted 33 criminal
investigations, conducted 160 field interviews; and made 20 arrests.

One of the investigations where Obara was the case agent involved a high profile sexual assault
that had occurred at the City College campus. Jane handled the preliminary investigation
professionally and treated the victim with care and sensitivity. Officer Obara was not only timely in
making notifications to supervisors and avail of victim resources, but more importantly, was able to
provide a complete and detailed report to the SDPD Sex Crimes detective that had responded,
making for better coordination with SDPD and a more solid crime case.
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Officer James Everette received the 2016 California College and University Police Chiefs
Association (CCUPCA) Award of Distinction for his actions in July 2015.

Officer Everette was sent to a call of a disruptive student at the North City Continuing Education

site. The student was visibly agitated and ar gume
arrival, the subject attempted to leave the scene. It was later discovered that the suspect had

felony criminal history for assault on peace officers. Everette instructed the subject not to leave

and he became combative with Officer Everette. A violent struggle ensued causing both persons

tofalltotheground. Thesuspect | anded on JamesHvenlwhkilginf ract ur i ng
excruciating pain, Officer Everette managed to maintain control over the suspect who kept
physically resisting and unti l additional fromi ts ar

escaping and posing a threat to the staff members and students at that facility.
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Detectives Cesar Delgado and Mark Green are currently partners in the Investigations Unit and

have been extremely dedicated in pursuing justice over the last year . Together, theyov
over 60 cases, resulting in over 30 arrests after extensive follow-up work that led them all over San

Diego County. They both were recipients of the 2016 North San Diego Chamber of Commerce

fHonoring our Heroeso Award. Some of their many accomplishments were:

After a student at a campus threatened a victim with a handgun, Delgado and Green worked
closely with the SDPD Gang Suppression Team in identifying, locating, and arresting the suspect;

Detectives Green and Delgado were also instrumental in assisting patrol units in a kidnapping and

domestic violence incident involving a 16-year old female victim. Both detectives diligently pursued

|l eads, | D6d and arrested t hesinceMarghe20l6, andlis@awaltimys b e en
sentencing.
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Every year, San Diego County recognizes public safety communications professionals who have
contributed significantly to the profession of public safety dispatching during the prior calendar year
through a banquet dinner held in their honor.

Evidence of a significant contribution may be, but is not limited to, exemplary performance on a
consistent basis, or substantial efforts made to better the profession through training or innovation.

The Award categories are:

COMMUNICATIONS CENTER OF THE YEAR
This category recognizes the center that has performed most admirably over the past calendar
year.

INCIDENT OF THE YEAR
This category recognizes a single dispatcher or a team of dispatchers who performed well during a
significant event or incident.

SUPERVISORY LEADERSHIP AWARD
This category recognizes an individual manager, supervisor, or lead dispatcher who has
consistently exhibited traits and values that exemplify leadership within the communications center.

The College Police Communications and Dispatch Center was a hominee for the 2016
Communications Center of the Year award.
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Police Stations

College Police has been fortunate to have modern Police Stations at City College, Mesa
College and Miramar College. A similar but smaller police office was also built together with
the new Cesar Chavez Continuing Education Center in Logan Heights in 2016. In 2009, the
Department went through a full scale reorganization to include decentralizing operations.
One of the major initiatives of the reorganization was the creation of Emergency Operations
Centers (EOC) at the new City, Mesa, Miramar College Police Stations and the District
Service Center (DSC), where College Police Headquarters is located. Since our campuses are
scattered throughout San Diego, the Police Stations serve as Emergency Operations Centers
to be able to run operations out of each of our main campuses. The District Service Center
EOC is the main emergency services center for the District during any county wide incident
and has been vitally important to continued District operations during major incidents within
San Diego County.

Supervisors with the Department have been actively instructing District faculty and staff on the
National Incident Command System (NIMS) / State Incident Command System (SIMS) to be
instituted in the case of a national, state or countywide emergency.

Mesa College Police Station
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Miramar College Police Station

College Police Headquarters at the District_ServEgHqu]ter (DSC)
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Department Units

Patrol

The lifeblood of any police department, College Police provides marked and unmarked vehicle
patrols all throughout its jurisdiction. The patrol geography is divided into Northern and
Southern Commands which are delineated by Interstate 8. Each Command is supervised by a
Lieutenant. Northern Command encompasses Mesa and Miramar Colleges and its Continuing
Education sites, while Southern Command covers City College, the Educational Cultural
Complex, and its Continuing Education sites. Patrol officers are assigned to three shifts per
day, seven days a week, and are supervised by a Sergeant.

Patrol officers complete the mandated regional officer training cycle every two years and
complete additional training that surpasses state requirements, particularly in the areas of
narcotics, interview and interrogation techniques, sexual assault and domestic violence
investigations, psychiatric emergency response, firearms, and patrol tactics, among others.
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Investigations

The investigations unit is one of the busiest units within the department, and is currently staffed
with two detectives. The unit is responsible for criminal investigations of Part | crimes (except
homicides and sexual assaults) and all Part Il crimes. Detectives can conduct initial homicide
and sexual assault investigations, however will coordinate specialized assistance from San
Diego PD detectives per the MOU.

Detectives are also in charge of recruitment, prospective police employee background

investigations, and sex offender registration. The unit regularly participates in the County Sex
Registrant audit sweep, and maintains close relat
(GST), Criminal Intelligence, and Domestic Violence units, and the County Narcotics Task Force

(NTF), among others. They are regular attendees to the Cal Gang Investigators Conference,

the Cal Background Investigators Conference,and Cal Narcotics Officerso /
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Administration and Training

Police Headguarters houses Admini st r Administrtivevhi ¢ h i
Sergeantd s O, fPdirking ®ervices, and Clerical personnel. The Administrative Sgt. is

responsible for Internal Affairs, and the Training Unit. The Training Unit is tasked with

coordinating and planning mandated training requirements as well as continuing professional

training for all police department staff.
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Communications and Dispatch

SDCCD Police dispatchers handle over 20,000 calls for service annually. These include
telephone calls for service from the public to the communications center and officer-initiated
activity such as traffic stops and other incidents.

The SDCCD Police Dispatch Center is centrally located in the Mission Valley area and plays an
important role in the operations of the department. Dispatchers are responsible for dispatching
all non-emergency and emergency calls for service. They screen all incoming calls and route
them accordingly. They also monitor the intrusion and fire alarm systems throughout the district.

There are eight dispatchers, one lead dispatcher and one Dispatch Supervisor running the

dispatch center 24 hours a day, 7 days a week, including holidays. Each dispatcher possesses
a California State POST certificate and attends 24 hours of updated training every two years to
keep their certification current. The Center is scheduled to receive an updated and modernized
console system and work stations in November, 2016.
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Parking Services and CSOs

SDCCD Parking Services provides enforcement, maintenance, special events and permitting
services to more than 100,000 students at three major campuses and six continuing education
sites. Inventory includes more than 9,500 parking spaces. Services are provided by over a
dozen non-sworn College Service Officers (CSOs) and support staff operating on a budget of
approximately five million dollars annually. The civilian Parking Program Supervisor is
responsible for policy development and space management; she reports directly to the Chief of
Police. The Parking Services office is located at Headquarters and also provides Livescan
fingerprinting services for the District, City of &{Diego employees, residents and businesses.
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Specialized Assignments

Bike Patrol Team

The bike team was started in 1998 with the intent of getting officers more mobile and able to
respond quicker to crimes or other issues on campus. The bike team has grown into a large
proactive team with dedicated and highly trained officers. Bike team officers are highly visible,
highly mobile and provide a level of service that bridges the gap between officers on foot and
officers in marked police cars.

The team is very active both on our campuses and within the surrounding community. They
work regularly with their counterparts within the San Diego Police Department on joint
operations targeting gang activity and crime suppression, as well as serving on District and City-
wide special events and festivals. Bike team officers attend the 40 hour POST Bicycle Patrol
course and receive continuous update training.

FTO

Field Training Officers are responsible for the initial training of new police officers. FTO

programs usually run 12-1 6 weeks depending on the progress of
the job trainingo for the trainee, an FTO acts
competence in field patrol and officer safety tactics, investigative techniques, Department

policies and procedures, District rules and regulations, and proficiency in Federal, State and

local laws. Becoming an FTO requires the ability to exhibit patience as well as leadership and

mentoring skills, and successful completion of a panel interview prior to selection. FTOs

complete the one-week POST training course. College Police currently have five FTOs.
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Emergency Management Resource Team (EMRT) - ALICE Training

The EMRT was created by College Police with the vision of taking a holistic approach to
emergency management throughout the District. Members are primarily from the Police
Department however embraces a multidisciplinary approach with members from faculty, college
and District administration, and staff making up the rest of the team.

With the constant threat of shootings on campuses all across the country, the Department, via
EMRT, initiated the implementation of ALICE training to all staff, faculty, students, and members
of the local community. ALICE, which stands for Alert, Lockdown, Inform, Counter, Evacuate,
was developed with the concept in mind that civilians needed a set of skills to learn to take
drastic steps in order to survive an active shooter situation, crucial steps until first responders
could arrive to neutralize the threat. College Police has a team of Certified ALICE instructors
that provide ongoing training classes to the community year round.



