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Bomb Threat Response:
One College’s Continuing Journey

Disclaimer

Bomb threats can have long-lasting impacts on everyone
involved. Responding to bomb threats should be part of your
emergency planning and testing, including constant updating of
your procedures based on best practices and lessons learned from
real world incidents.

All materials in this presentation should be considered advisory
in nature. What worked at one institution of higher education
may not work at your institution. You should always consult with
your governing body, leadership, local authorities and
community partners, and legal counsel before initiating a new, or
revising an existing policy or procedure.

Heartland Community College 
• Located in central Illinois community of Bloomington-Normal, IL.
• One of three institutions of higher education in the twin-cities.
• Serves all or parts of seven counties with a district population of 230,000 people.
• Three campuses, all located along I-55 spread out by 80 miles.
• 4,500 Credit students (Fall 2024)
• 9,670 Continuing Education and Adult Education students.
• 795 employees (all categories)
• Main campus, (Normal)  14 buildings plus the Corn Crib Stadium, 

(Normal Readiness Center/ING located on campus)
• 10 Athletic Teams, plus E-sports
• In-house Public Safety staff 
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Why do people use bombs?

 Prominence in media
 Bringing attention to a cause
 Availability of manufacturing instructions
 Availability of explosive precursor materials
 Little cost to make devices
 Little expertise needed

Are bomb threats still 
happening?

January to February 2022
• HBCUs receive 50+ bomb threats

Feb 8 to March 2, 2022
• HBCUs receive an additional 19 bomb threats

June 7 to November 2022
• 250 threats to Colleges and Universities nationwide
• 7 additional threats to HBCUs
• 100 High Schools received threats
• 2 Junior High Schools received threats
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© 2023 Explosive Incident Report (EIR), United States Bomb Data Center, Cybersecurity and Infrastructure Security Agency, Washington, D.C., June 2024
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Why does Heartland College 
have a bomb threat response 

plan and search team?

2010

HCC receives 
Bomb Threat

2011

HCC hires 
Emergency 

Services Analyst

2013

HCC develops 
first BTST

2015

HCC conducts 
TTX on Bomb 

Threat 

Bomb Threat Search Team Timeline; 
2010 to present

2017
HCC adds 
Telephone 

Bomb Threat 
Training

2015
HCC adds 

Operational 
Guide to EOP for 

Bomb Threats

2022
HCC goes to in-
house DPS staff

2023
HCC adds 

materials to 
employee portal

2024
HCC trains DPS 
staff for BTST

Bomb Threat Search Team Timeline; 
2010 to present
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• Searches by properly trained persons having familiarity with the facility 
has the greatest chance of finding suspicious items.

• Police and fire are not familiar with the facility and don't have the 
resources to do a full search on their own.

• Explosive Ordinance Units (EOD/Bomb Squad) are few and far between, 
and it can take at least an hour to arrive with their equipment.

• EOD units often will not respond until after a suspected device is located.

• Explosive bomb detection K-9s are available, but it will be at least one 
hour before they can arrive, and police K-9s are only useful for a short 
period of time.

Don’t the police search for bombs?

Heartland’s BTST  Training 
Process

Bomb Threat Search Team Training

Phase 1
•Bomb Threat Response and Searches

Phase 2
•Response to Bombing Incidents

Phase 3
•Practical Training Exercises 
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The IED is only limited by the imagination 
of the bomber!
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Bomb Threat Search Team Training

Questions
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For Additional Information
Keith A. Gehrand
Assistant Director, 

Public Safety – Emergency Management
Heartland Community College

1500 W. Raab Road
Normal, IL 61761

Keith.Gehrand@heartland.edu
309-268-8454

www.heartland.edu/publicsafety


